The Applied Al Marketing
Revolution: Your Transformation
Playbook

Welcome to the future of marketing, where Applied Al is not just a
buzzword, but a tangible reality transforming businesses today. This
playbook outlines how embracing Applied Al in your marketing
function can lead to unprecedented efficiency, strategic impact, and
revenue growth.

From boosting productivity to accelerating junior talent, we'll explore
how Applied Al is reshaping marketing teams and delivering
measurable business results. Get ready to dive into a world where
data-driven decisions are the norm and your marketing team
operates at peak strategic capacity.




The DwellFi Implementation Reality: A 3-Month Transformation Case Study

DwellFi's case study provides a compelling roadmap for organizations looking to implement Applied Al in
their marketing functions. This three-month journey showcases the rapid transformation possible when
embracing Al-powered tools and processes.

88— Month 1: Laying the Foundation

Al tools are deployed (our proprietary Data Room + Al Chat bot) and immediately are able to
start delivering results. Basic automation drives efficiency gains, allowing the team to operate at
a higher strategic level while generating go-to-market (GTM) elements crafted from our . This
swift implementation sets the stage for more advanced applications in the coming months.

The Al-powered data room begins driving decisions, while advanced automation multiplies the
team'’s impact. New metrics are introduced, shaping behavior and aligning efforts with strategic
goals. The team starts to see significant improvements in both productivity and strategic output,
allowing them to adjust and respond to sentiment data collected by Sales in real-time.

By the third month, DwellFi has experienced a complete transformation. New GTM processes are
fully optimized and adopted across the organization. The career advancement framework
becomes active, recognizing and rewarding high-performing team members based on their
strategic contributions. The Al-powered GTM machine is delivering quantifiable volume to the
Sales pipeline/funnel.

This rapid transformation demonstrates that with the right tools and approach, marketing teams can quickly
evolve from traditional operational models to become Al-powered strategic powerhouses.




Quantifying the Transformation: The Impact of Applied Al in Marketing

The adoption of Applied Al in marketing isn't just about keeping up with trends; it's about driving tangible,
measurable results. Companies that have embraced this revolution are seeing dramatic improvements
across multiple dimensions of their marketing operations. Let's break down these impacts as we have seen
them at DwellFi internally and at our clients:

Business Results

* 40% increase in strategic work * Doubling of campaign effectiveness ¢ Junior staff delivering strategic value
completion «  50% improvement in resource within the first month

* 70% reduction in time spent on routine utilization * Merit-based promotions becoming
tasks  Clear and measurable revenue the norm

* 50% faster project delivery timelines attribution ¢ Natural filling of leadership pipeline

These metrics aren't just impressive on paper; they represent a fundamental shift in how marketing teams
operate, contribute to business goals, and drive growth. By leveraging Al, marketing departments are
transforming from cost centers into strategic drivers of revenue and innovation as experienced by the Asset
Management industry:
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Source: https://www.semrush.com/blog/content-marketing-statistics/,



https://www.semrush.com/blog/content-marketing-statistics/

Knowledge Democratization: Building Your Company's Digital Brain Trust

One of the most powerful benefits of Applied Al in marketing is its ability to democratize knowledge across
your organization via an Al-powered data room. An Al-powered data room is a secure digital platform where
all company knowledge and data is stored and easily accessible to the marketing team. By deploying an Al-
powered data room, you can transform tribal knowledge into accessible intelligence, creating a digital brain
trust that empowers every team member with senior-level insights.

5 Key Benefits of a Digital Brain Trust:

Instant access to strategic insights for all team members

Reduction in knowledge transfer time by 75%

Elimination of information silos and bottlenecks

Improved decision-making at all company levels

Faster onboarding and skill development for new
team members

By leveraging Al to create this centralized, easily accessible knowledge base, you're not just improving
efficiency - you're fundamentally changing how your team operates.




Strategic Decision Command Center: Data-Driven Insights in 60 Days

Within just 60 days of implementing Applied Al, your marketing team established a powerful Strategic
Decision Command Center. This Al-powered analytics system becomes the nerve center of your marketing
operations, delivering real-time insights that drive strategic decision-making.

Key capabilities of your Strategic Decision Command Center include:

The impact is profound. Analysis time is reduced by 60%, allowing your team to make faster, more informed
decisions.




Content and Campaign Mastery: Inmediate Impact Post-Implementation

The moment you implement Applied Al in your marketing function, you unlock unprecedented capabilities in
content creation and campaign management.

5

Content
Multiplication

Experience a 70% increase in Ensures campaigns perform at Forecast campaign outcomes Transform one piece of
content creation speed. peak efficiency. before launch. content into ten automatically.




Operations Excellence: Streamlined Efficiency in 90 Days

Within the first 90 days of implementing Applied Al, your marketing operations undergo a dramatic

transformation.
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Automated Campaign Intelligent Resource Dynamic Budget Automated Performance
Deployment Allocation Optimization Tracking

The result is a 50% reduction in operational overhead.




Strategic Role Evolution: Unlock Your Team's Potential

A key impact is how your team spends its time.

@

Measure your team'’s time on execution vs Al delivers 40% less routine tasks, freeing 16+
strategic tasks. hours/week.

n Continuous Improvement
Strategic work becomes the daily norm, Further reductions in routine tasks, more
elevating impact. strategic output.

This evolution transforms your team into a proactive, strategic driver of growth.




Junior Talent Acceleration: From Novice to Strategic Asset in 30 Days

Applied Al revolutionizes junior talent development, accelerating their contributions to your marketing team.
Al automation empowers new hires to quickly become strategic assets.

sophisticated market analyses, contributing

insights from day one.

Al assistance empowers junior team members to

Al tools enable junior staff to conduct

develop data-driven, strategic campaigns,

Data-Driven Decision Making accelerating their learning curve and contribution
to key initiatives.

Al-powered analytics tools enable junior staff to
make confident data-driven decisions, building

their strategic thinking skills rapidly. n

Junior staff deliver senior-level work within their
first month. Training time is cut by 50% with new
hires driving revenue generating GTM traction
within weeks.

This accelerates your team'’s productivity and creates a rewarding environment for new hires. It sets the
stage for rapid career growth and builds a strong pipeline of future marketing leaders.




Modern Team Architecture: Evolving with Al Adoption

As your marketing embraces Applied Al, a new team architecture emerges - more fluid, responsive, and

innovative.

Strategic Leadership at Every Level

Al empowers strategic contribution at all levels, flattening hierarchy and distributing
decision-making.

Innovation as Daily Practice

The new team architecture encourages continuous innovation, making it
integral to every role.

Revenue Impact from All Roles

With Al handling routine tasks, every team member focuses on
revenue generation and business growth.

Multiplied Leadership Opportunities

Traditional hierarchies dissolve, creating new
leadership roles based on expertise and impact.

This evolved team architecture creates a more agile, responsive marketing function. It also provides more
opportunities for personal and professional growth, leading to higher job satisfaction and retention of top
talent.



Your Next Steps: Embarking on the Al Marketing Revolution

Applied Al is revolutionizing marketing. Forward-thinking organizations are already benefiting. The question is
when and how to embrace this transformation. Contact sales@dwell.fi to start your journey.
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